-

: , STANDARD FORM Ro. 64 . M%NHE ‘ Tm;l_cm.ﬁﬁmooosoomoozu

Appr
O ce CINOVANAUIE « UNITED STATES GOVERNMENT

, TO : Director of Treining DATE: 23 April 1956

FROM : Chief, Plans and Policy Staff

SUBJECT: Weekly Activity Report #1%

I. SIGNIFICANT IIEMS: None
II., OTHER ITEMS:

1.

i .
1#
"f

25X1 3.

be

AUTH: HR 732

5¢

_._CRG COMPY =t

EY DATE

v

NO. PGSR CREATION DATE
REV CLASS_C, REV COORD.
3

IN CLASS/ DECLAL
NEXT REVDATEOT

JOB NO.

This Staff has reviewed the status of Agency regulations
that pertain to OTR, The objective of this review was to
determines a. what regulations currently in effect require
revision; and b. what regulations are needed to establish
and clarify the activities of OTR as they effect other com-
ponents of the Agency. The Regulations Control Staff has
been informed of the complete list of projected training
regulations,

Final changes for the Headquerters issuances of the OTR
Catalog of Courses are being compiled by PPS., The catalog
will go to the printer on 20 April 1956,

Request for downgrading of the film
from TOP SECRET to SECRET was submit ed to - DD/P
and the Director of Security; approval has been recelved,

New Building Planning, A survey of equipment requirements
is to be submitted by 30 April. E;:;;i:f&:]will prepare

information and coordinate with the chool Chiefs as on
past surveys, Clagsroom requirements will be reviewed
by the Logistics Building Staff on 20 April 1956,

Recommendations concerning the briefing of Agency employees
scheduled to attend militery service schools and colleges
ha;p been prepsred for the concurrence of the DD/S, DD/P,
bD/1.

The CIA Pacific war plan has been received by this Steff
for review and comment '

The Staff arranged for a specisl meeting of the Executive
Secretaries of all Agency Career Service Boards in order

to acquaint them with the decision of the CIA Career Council
regarding the selection of candidates for Department of
Defense senior schools and for the Advenced Management
Course at Harvard University., It was the purpose of this
meeting to insure that the new selection Procedures will

be put into effeet for the selection of Agency candidates
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for the Armed Forces Steff College course beginning in
Avugust and the Advanced Management Course beginning in
September. As a result of the meeting, it was agreed
that each Deputy Director would nominate two candidates
for each school and that the Career Service Boards would
meke recommendations to the appropriate Deputy Director
as 8 result of speclal meetings called for this purpose.
The OTR Selection Panel was set to convene on 24 April
in order to give the Secretery of the CIA Career Council
sufficient time to place nomimmtions end the sction of
the OTIR Panel before the CIA Career Council at its 3 May
meeting. This timeteble is mede necessery by two factes
8. Harvar&c;tjp&versity must have identification of the
CIA candidgte no later them 15 May; end b.. "Q" Clearance
is required for those attending the Armed Forces Staff
Colleges The time factor in obtaining "Q" Clesrance is
90 days st best, and more likely to take a longer period.
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8. The preperation of a regulation on selection procedures
for the senior Department of Defense schools and colleges
and the Harvard Advanced Management Courses is underway.

9« The Steff is collaborating with the Chief, JOT Program,
in the preparation of a regulation defining the policies,
responslibilities and procedures by which JOT's are iden~
tifled, selected, and placed in a program of career prepa-
ration.

10, A visit was mede to| | OIR, Department of 25X1
Stete, for the purpose of stimulating contributions from
the Department of State to Studies in Intelligence. Mr.
sgreed to make a concerted effort among the members
of his Staff to find potential authors. He has sgreed
to undertake the preparation of an article himself. A&t
a recent IAC meeting, Mr. Shermen Kent indicated that the
Agency would welcome maruscripte from the compunity for
publication in this Series.

1. | Legislative Counsel, agreed to raise the
question of which Agency senior officiele would accompeny
the members of the Congress on the forthecoming visit to
| | It was decided that Mr. Wisner or Mr. Helms
and | would comprise
the DD/P representation. In eddition to the Director of
Training, the Deputy Director (Support), the Inspector
Generel and the legislative Counsel would accompany Mr.
Dulles and General Cabell on the trip. One of the Senators
prefers | [he will 25X1
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ther word hes been received &8 to whether the tour
is on or off. hes pronised to advise OIR
soonest. [:::::::]

12. The DD/I Training Iiaison Officer meeting was held on
Tuesdey, 17 April, | of the Film 25X1
Production Branch, OTR, requested the DDI/TLO's to sub-
mit the names of any individuals in the DD/I offices
who would be interested in paertieipating in OIR training
films. [ | Basic School, gave a presen—
tation of prerequisites for Basic Supervision course.

She stated that a memorsndum will be issued soon to the
Training Iiaison Officers which will set forth the eriteris
which must be met by applicants wishing to enroll in the
Basic Supervision course. The present running of this
course shows about 50% of the students fall into the non-
supervisory category. In a class of sbout 18 students,
three non-supervisory students is considered the ocurrent
proportign. if the course ie to accomplish its main ob-
Jective, i.e., effective management at the level of the
first~line supervisor.

III. PERSONNAL ITEMS: None
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